
This is a Quick Start report to help newcomers understand 
the concept of sourcing lots, pallets, and truckloads of name 
brand liquidation merchandise with the intent to resell for 
PROFIT.

Make NO mistake…this is NOT a get rich quick industry 
where someone can make a killing overnight. It takes 
money, knowledge, dedication, and good supplier 
relationships to build a business selling liquidation 
merchandise.  Don’t believe the hype on YouTube! 

This report will cover the basics of merchandise conditions, 
locating suppliers, and various resell channels platforms to 
sell merchandise sourced from lots, pallets, and truckloads.
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LESSON #1           Why Does Merchandise Get Liquidated?

There is a reason why inventory can be purchased from 
large big-box retailers and online ecommerce sites for 
pennies on the dollar! 

Let’s think about this logically:

✓ Past season items (spring/summer/fall/winter)
✓ Holiday merch past the holiday
✓ Damaged merchandise(customer returns)
✓ Items that are recalled
✓ Items with incorrect labels/packaging
✓ Overstock merch (retailer purchased too much)

✓ Brand created new & improved 
model/style with more features

✓ Merch line no longer 
being manufactured 
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LESSON #2           Categories & Condition of Liquidations

Customer Returns – Varying degree of damages ranging 
from new open box to broken and/or missing parts and 
pieces. Consider most returns to have non-existent or less 
than perfect retail packaging.

Overstock – Overstock merchandise often describes items 
that are in excess of need, and therefore being liquidated to 
generate revenue. Condition typically as new or shelf pull 
condition. Some overstock may be case packed as it was 
received. 

https://transactions.sendowl.com/stores/15949/231443


LESSON #2           Categories & Condition of Liquidations

Salvage – Merchandise described as “salvaged” indicates 
items that can no longer be sold as new or undamaged. 
Pallets and truckloads deemed salvage describes items that 
have been tested and found to be broken or in some way 
compromised. The salvage category of liquidation 
merchandise should be left for those who have a specific 
intent for the goods, such as selling items for parts and/or 
recycling.

Shelf Pull – Merchandise described as shelf pull  describes 
items that were merchandised on a retailers' shelf and then 
pulled for various reasons. A few reasons why an item
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LESSON #2           Categories & Condition of Liquidations

would be pulled might include unable to sell within a certain 
time period, last years' style/model, or no longer being 
manufactured. Shelf pull items are typically sought after 
because the ratio of damage is generally lower than 
customer returned pallets and truckloads. 

Customer Returns – Varying degree of damages ranging 
from new open box to broken and/or missing parts and 
pieces. Consider most returns to have non-existent or less 
than perfect retail packaging.
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LESSON #2           Categories & Condition of Liquidations

Overstock – Overstock merchandise often describes items 
that are in excess of need, and therefore being liquidated to 
generate revenue. Condition typically as new or shelf pull 
condition. Some overstock may be case packed as it was 
received. 

Salvage – Merchandise described as “salvaged” indicates 
items that can no longer be sold as new or undamaged. 
Pallets and truckloads deemed salvage describes items that 
have been tested and found to be broken or in some way 
compromised. Salvage is better left for selling parts. 
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LESSON #3           Building Strong Supplier Relationships

Wholesale suppliers are the life blood of all retail 
businesses. Locating a good wholesale source is important 
but also keep in mind, maintaining a good working 
relationship is critical to success.

We want to like those we do business with, so it’s smart to 
infer suppliers feel the same way. A good buyer/supplier 
relationship is critical to success for multiple reasons. Keep 
in mind, wholesalers want to build long-lasting relationships 
with their customer base. They want you to be successful 
because if you are, you will return to purchase ongoing. 
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LESSON #3           Building Strong Supplier Relationships

When you work to build a strong, professional relationship 
with a supplier, they are more apt to:

✓ Recommend profitable products currently in stock 
and ready to ship

✓ Share product feedback from other wholesale 
buyers

✓ Contact you when new products become available
✓ Protect a specific territory or region (brick ‘n mortar)
✓ Contact you when specific stock is running low
✓ Answer general retail and/or wholesale questions
✓ Offer special one-time deals or quantity discounts

✓ Process & ship quickly

✓ Quickly fix  issues 
that may arise 
with orders and/or 
merchandise



LESSON #3           Building Strong Supplier Relationships

The first phone call to a new supplier should be considered 
the beginning of a working relationship. Information to share 
with a new supplier:

✓ Business name and location
✓ Specific resell channels you currently sell on 

(example: eBay, Amazon, Flea Markets, Brick ‘n 
Mortar)

✓ Categories of merchandise most interested in
✓ Overall wholesale and/or retail experience 

✓ The amount of experience 
you have working with 
liquidated goods
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LESSON #3           Building Strong Supplier Relationships

When calling a new supplier be sure to ask several 
questions including:

✓ Do you offer merchandise that will work with my 
resell channel(s)?

✓ What forms of payment are accepted?
✓ What is your preferred method of contact?
✓ Can you assist with freight shipping?
✓ What are your minimum order requirements?
✓ Do I need a resale/sales tax certificate to purchase?
✓ Can I visit your warehouse/showroom?
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LESSON #3           Building Strong Supplier Relationships

✓ Are there any resell restrictions 
and/or brand agreements 
required?

✓ Ask about the quality and 
condition of merchandise being 
offered (returns / shelf pull / 
salvage)

✓ Be sure to ask about terms of 
sale and/or return policy
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LESSON #4              Making The First Liquidation Purchase

Be patient while waiting on delivery. Once your purchase 
leaves the suppliers warehouse, time in transit is up to the 
freight carrier’s schedule. 

Clear a large enough area for the purchase before it 
arrives, making sure to leave ample room to physically 
inspect and process incoming merchandise.

If you’ve made a liquidation purchase, be sure to test 
inspect each item fully. Do not rely upon store return 
stickers to tell the story.
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LESSON #4                Making the First Liquidation Purchase

Often notations from stores are incorrect because people 
sometimes feel a need to claim damage when returning an 
item for refund or credit. 

If there is an issue with an order you’ve received, reach out 
to the company for a solution first. Problems or mistakes 
can and do happen from time to time. Be courteous and 
professional if a mistake occurred. Showing anger and 
intense emotion will not solve the problem.
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LESSON #5                                 Watch For Red Flags

The internet makes it extremely easy to surf the web for 
potential liquidation companies to purchase from. In 
addition to Google browsing, social media platforms such 
as Facebook, Instagram, and TikTok have created 
additional ways to connect with people and business. 

It’s easy to create a Facebook business page or other
social media profile to advertise pallets and truckloads of 
merchandise. With hundreds of YouTube pallet flipping 
channels, the “liquidation” craze has caught on like wildfire.
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LESSON #5                                 Watch For Red Flags

There are tons of Facebook Groups advertising wholesale 
liquidation merchandise. A Facebook business page can be 
set up in literally minutes, so be careful when browsing 
Facebook for potential liquidation suppliers. Again, the 
“Pallet Craze” has unfortunately created a rush for 
scammers to post pictures and advertise pallet and 
truckloads for sale daily. Often fraudulent sellers' prey upon 
the excitement of buyers who are quick to wire or PayPal 
money for pallets that never arrive. The next few pages 
reveal a messenger conversation with one such bad apple.
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RED FLAG

This seller seems 
to have a large 
inventory of high-
value, well sought-
after items at too 
good to be true 
pricing.



RED FLAG

Offers pricing too 
good to be true.

200 brand-new 
Apple watches for 

$800

RED FLAG

Push to make a 
purchase, this 
seller will discount 
any “pallet.”

Why not offer 
lowest price to 
start?



RED FLAG

When asked where 
they are located and 
if merchandise can 
be picked up in 
person, they are 
vague offering a 
state and they offer 
FREE shipping.



RED FLAG

PayPal's system allows 
users to select between 
making a payment for 
'goods and services' –
which comes with its 
'Buyer Protection' 
should something go 
wrong – or 'friends and 
family', which 
is essentially a money 
transfer and comes with 
no protection.



The liquidation industry is not for the meek. Often,
there is a tremendous learning curve that usually
ends with the new pallet buyer giving up after the
first or second liquidation purchase.

I hope you were able to take away a few things 
from reading through this Crash Course. If you 
decide to move forward and purchase a pallet or 
truckload, be sure to check out The Liquidators 
Guide. The guide was written with 18 years of 
pallet and truckload buying experience. 
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THE LIQUIDATORS GUIDE

***ALSO INCLUDES…

FREE BONUSES
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THE LIQUIDATORS GUIDE

ALSO COMES WITH AN

ALL ACCESS PASS
TO HUNDREDS OF
REAL PALLET & TRUCKLOAD

PURCHASE REVIEWS!
Read reviews of purchases made from large and small 

liquidation warehouses from across the country!

Find out what others 
have to say before  

making a costly 
purchase mistake…..

Read the Good, the Bad, 
and the UGLY

https://www.liquidatorsguide.com/guide/
https://transactions.sendowl.com/stores/15949/231443

